STRATEGIC PLAN
2021 - 2023

COMPANY OVERVIEW
SERC’s mission is to reduce risks to the reliability and
security of the bulk power system (BPS) for today and
the future.
To achieve this mission, we maintain a diverse team of
experts across numerous disciplines in order to address
the complex, evolving, and dynamic challenges facing
the grid. Our team also partners with the best and
brightest individuals from both the power industry and
the federal government to understand and address the
challenges facing the grid. These key partnerships
make our work more informed, pragmatic, responsive,
and impactful.
We are one of only six companies across North America
that is responsible for this important work under
Federal Energy Regulatory Commission (FERC)
approved delegation agreements with the North
American Electric Reliability Corporation (NERC). Our
company is specifically responsible for the reliability
and security of the electric grid across the southeastern
and central regions of the United States. This area
covers approximately 630,000 square miles and serves
a population of more than 91 million. It includes all or
portions of Florida, Georgia, Alabama, Mississippi,
Louisiana, Texas, Oklahoma, Arkansas, Missouri, Iowa,
Illinois, Kentucky, Tennessee, Virginia, North Carolina,
and South Carolina.
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LETTER FROM THE CEO
A sound and thoughtful strategic plan is resilient. It is able to withstand variable
external pressures on the company, and provide a framework to capitalize on
opportunities as they emerge. This past year, we have faced tremendous challenges
as we work through the public health crisis of the novel coronavirus. In doing so, we
have leveraged our core strategic focus areas to ensure we continue the meaningful
work we do as a part of the ERO Enterprise.
One of our key focus areas is that we must be a credible and trusted expert
organization for our stakeholders. We have been working hard to proactively mature
and refine our expertise and ability to accurately identify, prioritize, communicate, and
manage risks. Our continued maturation in this area is foundational and critical to
our ability to successfully perform our essential mission. We believe that we must
truly be a risk-based organization to ensure that we are accurately and strategically
focused to delivering value to our stakeholders and make a positive impact toward
the reduction of risks across our 16 state footprint.
For example, the importance of us being a dynamic, data driven, and risk-based
organization could not be more apparent than during this pandemic. Our industry is
navigating unprecedented health and safety challenges and increasing cybersecurity
threats, while simultaneously needing to maintain a steady hand to ensure the
Jason Blake, SERC President and CEO
reliability and security of our electric grid. Being a truly risk-based organization
allows us to adjust and appropriately reprioritize our work to ensure we are adding
value, not administrative burdens. It enables our teams to utilize discretion and flexibility that balances their ability to work with our stakeholders to
address the more pressing risks without unnecessarily straining or jeopardizing the health safety of essential industry workforce.
This year’s Strategic Plan continues the transformative growth and boundless opportunities for us, our stakeholders, and our essential
mission. Thanks to each of you, we have achieved significant victories and built lots of positive momentum that has and continues to strengthen
SERC and the importance of our work. We now look to build upon this positive momentum by continuing to sharpen our focus on our exciting
future, further aligning our work around our essential mission, and realizing and unleashing the value of the regional model. We continue to help
shape the ERO Enterprise Long-Term Strategy, ensuring that NERC and the Regions are operating as one synchronous machine and each
company’s strategic plans are designed to work in concert toward our collective mission, vision, value drivers, and long-term focus areas.
Our growth and maturity remains evident in our passion for excellence in pursuit of our mission. The vision and resilience of our Strategic Plan will
continue to serve us well for the seen and unforeseen challenges we are sure to face in the years to come. I am honored to be a part of the SERC
team and I know you share in my excitement about our promising future.
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STRATEGIC PLANNING PROCESS
To reflect SERC’s dedication to alignment with NERC, SERC
committed to adopting the same Vision, Mission, and Core
Values & Principles as NERC, with minor revisions to reflect
SERC’s unique footprint. SERC also evaluated the priorities of
NERC. Each of NERC’s strategic focus areas are embedded in
SERC’s Strategic Focus Areas.
SERC’s Strategic Planning Process considered common
themes throughout the industry, evaluated SERC’s strengths
and areas for improvement, and identified risk priorities to
develop SERC’s Strategic Focus Areas for 2021 - 2023.

Each strategic focus area is presented in additional detail
with:
• vision statements,
• critical elements to support the focus areas, and
• recent, supporting strategic accomplishments.

NERC Strategic Focus Areas
 Focus Area 1: Expand Risk-Based Focus in
Standards, Compliance Monitoring, and
Enforcement
 Focus Area 2: Assess and Catalyze Steps to
Mitigate Known and Emerging Risks to
Reliability and Security
 Focus Area 3: Build a Strong, E-ISAC-Based
Security Capability
 Focus Area 4: Strengthening Engagement
across the Reliability and Security Ecosystem
in North America
 Focus Area 5: Capture Effectiveness,
Efficiency, and Continuous Improvement
Opportunities

4

VISION
A highly reliable and
secure bulk power system

STRATEGIC PLAN OVERVIEW
| 2021 – 2023 |
STRATEGIC FOCUS AREAS

MISSION
To assure effective and
efficient reduction of risks
to the
reliability and security
of the bulk power system

CULTURAL
ATTRIBUTES
Leader
Collaborative
Expert
Purposeful
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Strategic Focus Area #1: Credible & Trusted Expert
Accomplishments

Vision
Position SERC as a Credible and Trusted Expert Organization for its Stakeholders
• Excellence in risk identification, risk management, risk communication, and continuous improvement
• Strong internal controls to reduce internal corporate risk, including cybersecurity, data/confidential
information protection, and data integrity and analysis
• Timely, effective resolution of potential issues reported to or discovered by SERC
• Excellence in the communication of current and emerging risks to BPS reliability, resilience, and security
• Performance-based training through specialized classroom and simulation outreach opportunities
• Visible key performance metrics through a balanced scorecard approach
• Strong partnerships with outside organizations

Stakeholder Engagement
Engage with stakeholders to remain aware
of emerging risk and understand the
priorities placed on the mitigation efforts.
Fair, Independent, and Objective
SERC is recognized as a predictable,
transparent, unbiased, unimpeachable
expert organization which maintains
independence from stakeholder bias.

 Created a more efficient committee
structure to better focus on current and
emerging BES issues
 Integrated risk elements into
compliance monitoring scope for
individual entities
 Implemented enterprise risk
management program to identify and
mitigate internal risk

Critical Elements
Subject Matter Expertise
Reliability Standards and cybersecurity are
complex issues, and SERC maintains a
competent staff which understands the true
impact emerging risks place on the BPS.

 Created Assistance Program to provide
region-wide training opportunities for
high priority topics

Internal Controls
Use control framework to continue to meet
obligations and be “audit ready” for the
functions entrusted to SERC.
Performance Metrics
To assess performance, SERC maintains a
balanced scorecard of relevant key
performance metrics.

Continuous Improvement
Adapt to changing policies and influences
by improving processes to be effective and
efficient.
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Strategic Focus Area #2: Leader across ERO & FERC
Accomplishments

Vision
Establish SERC as a Leader across the ERO Enterprise and FERC
•
•
•
•
•
•
•

Leadership positions within the ERO
ERO committees with knowledgeable SERC leaders
Strong engagement with policy and decision-makers
Refined Assistance and Outreach Programs for engaging registered entities
Leader in sharing information among industry, Regions, ERO, and government
Advanced analytics capabilities that leverage data analysis across the organization
Stakeholder engagement in regional risk management program

Critical Elements
Engagement with Peers
Relationships and participation across the
ERO will ensure SERC’s good ideas are
implemented in common Regional
practices.
Engagement with Stakeholder SMEs
Working with stakeholders through
technical committees will enable SERC to
understand their perspectives and
incorporate their needs into SERC work
products.

 Improved performance of committee
work through process and technological
enhancements
 Implemented business intelligence
center to translate data into insights
 Automated data visualization and
statistical analysis for data reporting
 Embedded risk management into
SERC's culture
 Created a hybrid governance structure
that includes independence and a focus
on risk management

Advanced Analytics
Data is the key to understanding and
predicting system performance; advanced
analytics turns data into insights.
Access to Information
SERC relies heavily on information to
perform assessments, make
determinations, and communicate status;
this pipeline must remain open through all
available channels.
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Strategic Focus Area #3: Desirable Place to Work
Accomplishments

Vision

Foster a Highly Desirable Place to Work through Culture and Purpose
•
•
•
•
•
•

Diverse and inclusive workforce that thrives on myriad experiences
Open and honest communication that supports the organization’s cultural attributes
High utilization of internal resources, which capitalizes on individual strengths wherever they reside
Meaningful connection between daily activities and mission, vision, and values of the organization
Individual development plans which create continuous learning and growth
Strong human resource engagement which attracts and retains quality talent

 Proactive leadership to refreshed
corporate culture and engage with the
organization on multiple levels
 Meaningful connection between daily
activities and mission, vision, and
principles of the organization
 Reorganized organization to improve
effectiveness and create efficiencies
 Revised Human Resources policies to
enhance employee experience

Critical Elements
Diversity and Inclusion
Differences help us connect with stakeholders,
and help us attract, develop, and maintain the
very best workforce.

Mission, Vision, and Values
Demonstrate importance of work by
connecting job functions to SERC’s
mission, vision, and values.

Innovative and Collaborative Atmosphere
SERC affords staff opportunities to problemsolve with innovative ideas by collaborating
across business units.

Trusting Environment
Leadership creates an environment of
trust, encouragement, and open
communication.

Organizational Development and Talent
Management
Deliver company-wide training to support
growth and development of the organization;
provides tools and training opportunities to
optimize employees’ knowledge, skills, and
abilities.

Competitive Benefits Package
SERC offers a comprehensive competitive
benefits package to attract and retain
quality candidates.
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THREE-YEAR ROADMAP
| 2021 – 2023 |

Over the next three years, SERC will develop plans for each of these areas
in an effort to support the strategic focus areas:

2021
 Implement regional Risk Management Program improvements
 Refine Communication & Outreach Program
 Strengthen internal controls for cybersecurity and protection of
confidential data/information
 Develop Data Governance Program
 Accelerate organizational development with a continuous
improvement mindset
 Strengthen internal program readiness with superior Internal controls
and internal audit techniques

2022
 Strengthen role of Risk Committee with opportunities for oversight of
critical corporate and Regional risk-based activities
 Define and promote interaction with state regulatory agencies
 Explore opportunities to expand influence of Situational Awareness
and stakeholder technical committees, especially in the area of
cybersecurity
 Evaluate success of governance changes, and make necessary
adjustments
 Refine internal processes to leverage effectiveness and efficiencies of
ERO initiatives

2023
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 Develop external training programs which are the gold
standard of Region-based operating and technical training
 Verify effectiveness of internal controls for cybersecurity
 Transition internal risk processes to relevant maturity
models and asses effectiveness to improve
performance
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A RELIABLE FUTURE IN A
RISK-BASED ENVIRONMENT
SERC’s Strategic Focus Areas for 2021 – 2023 focus on
reducing risk and improving SERC as an organization.

Risk reduction encompasses BPS reliability as well as
internal risk. Risk reduction to the BPS is embodied as
SERC’s overall mission. SERC’s strategic purpose is to
seek opportunities to be innovative, effective, and
efficient.
To ensure its own success as an organization, SERC must
maintain a credible profile with its stakeholders and
continue to focus on corporate risk reduction.
Achieving success in these focus areas will continue to
move SERC, its members, and its registered entities
toward a secure and reliable future.
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ERO ENTERPRISE DECLARATION
In the spring of 2019, SERC leadership collaborated with NERC and its
peers across the ERO to develop a joint statement of commitment to a
number of guiding principles for our collective success. This declaration
articulates our unique roles within the ERO Enterprise, while synthesizing
our efforts for a common goal.

Committed to Our Collective Success
We declare that the ERO Enterprise model is critical to our success and that NERC and the Regional
Entities are partners committed to our collective success.
• We commit to work together as one team and honor each of our roles.
• We commit to listen, to actively support ERO Enterprise activities, and to eliminate unnecessary
duplication of work.
• We commit to collaborate in developing clear and consistent guidance across the ERO Enterprise.
• We commit to be an information, knowledge, and resource sharing ERO Enterprise.
• We commit to develop and share harmonized messages across the ERO Enterprise communications.
• We support innovation and initiative and the sharing of best practices across the ERO Enterprise.

Strong Regions + Strong NERC = Brilliant ERO
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